JUSTICE SECTOR REFORM PROGRAMME:
GOVERNANCE IN JUSTICE (GOJUST)
ABOUT THE PROGRAMME
The Government of the Republic of the
Philippines, with support from the European
Union, is implementing the Justice Sector
Reform
Programme:
Governance
in
Justice (GOJUST). GOJUST supports the
development and early implementation of
a credible sector-wide long-term reform
strategy through the provision of technical
and financial assistance.
The Programme focuses on three interrelated components aimed respectively
at laying the ground for reforms through
i) strengthening sector coordination and
policy-making; ii) creating space for reform
implementation through decongestion and
automation; and iii) generating resources
for reform through the improvement of
administrative and financial management.

GOJUST QUICK FACTS
Implementing
Agencies

Supreme Court
Department of Justice
Department of Interior and Local
Government

Executing
Agency

British Council (Direct Management)
United Nations Office of Project Services
(Programme Implementation)
AECID (Indirect Management)

Funding
Agency

European Union

Programme
Beneficiaries

Justice Sector Coordinating Council and
its member institutions

Programme
Time Frame

April 2016 to October 2019

The programme will be implemented from
April 2016 to October 2019.

PROGRAMME OBJECTIVES
Overall Objective: To contribute to inclusive growth and poverty reduction through a strengthened
		
justice system
Specific Objective: To increase the efficiency, effectiveness and accountability of the formal justice
system

GOVERNANCE STRUCTURE
The Programme Steering Committee (PSC) is responsible for the over-all policy direction of the
programme and the approval of the annual work plans. The PSC consists of, among others, the
Chief Justice, and the Secretaries of Justice, and Interior and Local Government. A Programme
Implementation Committee (PIC) attends to the more detailed realization of programme activities.
The PIC is headed by a Programme Director, and its members are composed of representatives of
various offices under the SC, DOJ and the DILG.

www.gojust.org
info@gojust.org

PROGRAMME COMPONENTS
The GOJUST Programme seeks to achieve the following results:
SECTOR-WIDE COORDINATION OF THE JUSTICE SYSTEM STRENGTHENED AND LONG-TERM
REFORM STRATEGY DEVELOPED
Result 1 will contribute to structural reforms through the institutionalisation of a permanent
coordinating and policy-making body at the national level through the Justice Sector Coordinating
Council (JSCC), supporting priority programmes and activities of the JSCC. Furthermore, roll-out of local
mechanisms for coordination in the form of Justice Zones and the strengthening of communication
between these two levels will be supported. A holistic approach to justice service delivery with
the introduction of new structures for more evidence-based and inclusive policy-making, as well
as systems-level performance monitoring and evaluation can fundamentally change the way the
justice sector crafts policy and monitors performance. This can pave the way for government-owned
sustainable reforms once adopted as part of a national development policy with sector recognition
and sector budget support.
BACKLOG CURTAILED IN COURTS AND PROSECUTION SERVICES AND CASE MANAGEMENT SYSTEM
STREAMLINED AND COMPUTERISED (WITH FOCUS ON ‘JUSTICE ZONES’)
GOJUST will support activities towards the improved efficiency of individual justice sector agencies
in the delivery of their services. Docket decongestion of 160 courts and 100 prosecution offices
is recognized as a key step in justice sector reform. This paves the way for other reforms such as
contniuous trial.
GOJUST will also work with partner institutions in streamlining case management processes through
the conduct of studies, developing best practice guidelines, production of relevant manuals and the
roll-out of electronic case management systems such as the eCourts.
JUSTICE SECTOR AGENCIES’ ADMINISTRATIVE AND FINANCIAL MANAGEMENT SYSTEMS IMPROVED
Key Result Area 3 seeks to strengthen court administration, human resource management, financial
management, and high level performance management of the judiciary and the Department of
Justice. This result area can be viewed as the institutional strengthening of key actors in the justice
system in the capacity for and the appreciation of the need for structural reforms and evidencebased policy making. The general approach taken in this key result area is to determine the current
initiatives of the Judiciary and the Department of Justice, and ensure that the interventions would
complement and support these initiatives. Finally, it is anticipated that by supporting the process
of justice sector-wide planning through the Philippine Development Plan (PDP), the performance
governance system of the Judiciary and the Department of Justice will be improved.
NATIONAL/REGIONAL HUMAN RIGHTS INSTITUTIONS’ AND CSOs’ CAPACITY TO PROMOTE
ACCOUNTABILITY AND FIGHT IMPUNITY FOR MAJOR HUMAN RIGHTS VIOLATIONS STRENGTHENED
Key Result Area 4 is implemented by the Spanish Agency for International Development Cooperation
(AECID) and seeks to strengthen national/regional human rights institutions’ and CSOs’ capacity to
promote accountability and fight impunity for major human rights violations.

For further information about the Programme, please visit the website
www.gojust.org
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